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Capability Statement — Global 1 Consulting

Company Overview

Global 1 Consulting is a minority woman-owned small business specializing in IT
Managed Services, Cybersecurity, Program Management, and Compliance Solutions.
With over a decade of experience in delivering technology-driven solutions to public and
private sector clients, we bring innovation, agility, and compliance-driven support
tailored to your mission-critical operations.

Core Competencies

- 24/7 IT Managed Services (Help Desk, Remote & Onsite Support)

- Network Administration and Infrastructure Management

- Cybersecurity: NIST, HIPAA, Zero Trust, Endpoint Protection

- Cloud Solutions (Microsoft 365, Azure, AWS)

- Program & Project Management (PMP, SAFe Certified Leadership)

- SLA Reporting, Compliance Documentation, and Executive Dashboards

Differentiators

- Led by a PhD technologist with experience in federal, state, and healthcare sectors
- Certified team with PMP, SAFe, HIPAA, and Security+ backgrounds

- Ability to scale rapidly through vetted U.S.-based and offshore subcontractors

- Flexible service models: flat-rate, hourly, and project-based

- Commitment to quality, transparency, and long-term client partnerships

Past Performance

Our team has successfully delivered:

- IT transition and help desk services for major healthcare institutions

- Network security and compliance implementations for city governments

- Project management for large-scale data center and EHR integrations

- Remote and on-premises technical support for universities and nonprofits



Company Information

Legal Name: Global 1 Consulting LLC

Website: www.globallconsulting.org

Primary Contact: Dr. Christina Asare

Email: drchristinaasare@gmail.com

Phone: (757) 582-5727

DUNS Number: 079614479

CAGE Code: 7Q0D8

EIN: 47-2453881

NAICS Codes: 541512, 541511, 541519, 541611, 541618
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Expanded Capabilities & Certifications

- Business Management Consulting

- IT Project Management

- Marketing Management, Web & App Development
- Cyber Security Consulting

- Strategic Planning

- IT Healthcare Management

- Custom Software Development

- Nonprofit Management & Grant Research/Writing

Key Credentials & Expertise:

- Certified Scrum Masters

- Certified Project Manager Professionals (PMP)

- Certified SAFe® 5 Agilists

- Over 10 years of Industry Experience

- Proven Management of Multi-Million Dollar Projects
- Capacity to Complete Projects of Any Scale

Company Profile

Company Name: Global 1 Consulting, LLC
DUNS Number: 079614479

CAGE Code: 7Q0D8

EIN: 47-2453881

Business Information:

SAM Registration: Active

Accepting Credit Cards: Yes

Business Size: Small Business Disadvantaged

Certifications:
- EDWOSB/WOSB - Federal Government

- SWAM Certification — Small, Women-owned, and Minority-owned Business

- MBE — Minority Business Enterprise
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Contact Information

Contact Person: Dr. Christina Asare, Owner
Company: Global 1 Consulting, LLC

Phone: 757-610-4423

Email: drchristinaasare@gmail.com

Website: www.globallconsulting.org
Address: 5633 Frank Street, Suffolk, VA 23435
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